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FY2024/3 Financial Forecasts NICEL

e
Unit : Billion Yen FY2023/3 FY2024/3 FY2026/3 Mid-term FY2026/3 Mid-term
Results Forecasts Target(Updated) Target (Previous)
Net Sales 538.0 572.0 660.0 500.0

Operating Income 47.5 53.0 82.0 70.0
Operating Profit Margin 8.8% 9.3% 12.4% 14.0%

Income Attributable to 407 44.0 58.0 48.0

Owners of Parent

EBITDA 79.1 89.0 136.0 116.0
NOJ= 14.3% 14.5% 17.1% 18.0%
ROIC 5.3% 5.6% 9.3% 10.0%
ROA 5.6% 5.7% 1.7% 8.0%

® Acetate Tow: Expand supply capacity by utilizing existing facilities and revise selling prices.
® Aiming for ROIC of 10% in FY2027/3 by controlling asset expansion.




Progress of Accelerate2025 DNICEL

>

Construction of value chain

New Business GI’OUP (OP-]I[) {>Co-creating value_b_gxond-ilﬁiividual corporate
frameworks.(Trial of new business group)
with,DAIKIN INDUSTRIES, LTD.,

Toyoda Gosei Co., Ltd. and other companies.
<>Collaborative research for four domains of Daicel
<>Provision of DAICEL Production-Innovation and

Autonomous-Production Systems

New Daicel (OP-1I) Expand to Daicel Group

® Integrate group mandgement and <Made Po.lypl.astics a who.lly ownefi subsidiary
strengthen collabofation within the Group CReorganization from Daicel-Evonik to
Polyplastics-Evonik

{lIntegrated into.Daicel-Miraizu

& Establishment of Daicel Beyond

® Establishment of co-creation scheme

with our partners
Strengthen

Strengthen

businesmortfoli 0

Original Daicel (OP-1)

® Transforming of business structure
® Strengthen organization,
human resources and systems

anjep 9i1esodio)

Shift to customer-in business style

< Reform business organization to market-in style
<>Reform to personal system based on career pass
<OWithdrawal from Defense related Business and
OPS-sheet-Business >

FY2021/3



Pursue Synergy with Polyplastics

INICEL

® Benefits from investments in expansion targets for FY2031/3

POM

LCP

COC

operation

Start of
operation

Production
Capacity

Start of

90,000 2025/3
2026/3
60,000 2026/3
5,000 2025/3
2025/3
5000 onder
Planning
2024/3 20,000 2025/3
Total

v

Sales expansion strategy

Responding to domestic demand by expanding
production capacity in China

Making the more of next-generation methanol as
a raw material

New applications/market development other
than automotive, such as medical applications
Maintain top market share by expanding sales
further aimed at expanding demand by
responding to 5G millimeter-wave demand in the
future

Expansion in new markets through 5G composite
material (hybrids with inorganic compounds)
Responding to the growing demand in the
packaging and medical fields

Sales expansion in EU countries by leveraging
unique recyclability

*Cumulative benefits

(EBITDA) from operation

FY2026/3 FY2031/3
(Billion Yen) | (Billion Yen)

160 780
5.0 36.0
9.0 64.0

30.0 4450

(Initzi‘a)!J;Ian:




Towards Value Chain from Supply Chain NICEL

® Optimal solution for the company and the supply chain

Cut-off virtual
Company

Company

* Continuous monitoring m;{ta:;a] ATT) e Final product
management
+ Small lots * Enhancing product quality eotals Final product
Production ¢ Reducingtimetostopand < Inventory reductions [ N -
. . T Compaim,r
restart operation * Energy Conservation A H [=1]
* Synchronization of = =T — — i'Tg'EE =) Final product
production plans Company Company -
Virtual
e Reduction in development period Company
. e Reduction in cost of development
Development ¢ Co-creation
e Reduce frequency of customer . . .
evaluations Potential for supply chain collaboration
« Reduction of third-party across the border of companies
C * 3PL warehouses - - .
2IE LT Lead time reduction e Reduction of on-site logistics 200/0 red UCtlon N |nvent0 I‘y
* Inventory optimization and
’ and. eql_Jallzatlon . * Accelerate self-consignment system 30% reduction in
° El=ie @i C ey L e Overall optimization of energy - -
Energy Ft:t:(’;\évl?;?oinergy P B usage through process G H G emissions

. synchronization
e CO; reduction v



Effects in the Value Chain (In the Case of Logistics Reform) NICEL

e
® Improve ROIC by optimizing operating assets and improving efficiency of invested capital

(vs. 2023/3) 2024/3 2025/3 2026/3

25 billion yen

suoljonpad
AJOJUDAUT

38 billion yen
40 billion yen

® Streamlining logistics by consistently monitoring the status of product quality utilizing online analysis, small-unit management,
and resolving stuck item:

® Optimization of production plans and shortening of product switching periods by deploying Autonomous Production Systems.
® Improvement in product quality, cost reduction and drastic reduction of raw material inventory by introducing process innovation.

® Shortening a lead time for product transportation by shifting local production.



Focus Domains Targeted by New Business Group JAICEL

) . | Dissolution |
Medical equipment Technology

Environmentally conscious

Material for medical supplies solutions business

Vital sensor , Green chemicals
1itribution to build a circular soc

~ Recycling of waste from primary industry
and regeneration of forestry and agriculture ~

Functional food ingredients
based on intestinal
metabolites

Biomass Value Chain

Catalyst Processing
Technology Hybrid inorganic/organic chemistry Technology
g Support for EV vehicles that breaks the limits of materials D evelopment and -
f-Dh Material solution provider deployment of new functions o
‘2‘ responding to drastic changes in the market by improving processing Q) 3
~ technology g o
wn Integration with sensing Production/Energy/Process Innovation . . =
(9} technol h h busi for Carbon Neghtive Realization Inorganic/organic =h =
A echnology through business- composite o g
c . i i . .
S, to-business collaboration electronic materials ~+ 8
>3 | Refining . .
< Technology Materials for electronic

devices



Accelerate New Business Development by Translating Functions DA IC E L

A1andag/ Ayajes

Device

)

‘ gtarted domestic
sales in June 2022

Aiming to develop business as a medical
device in Japan, Europe and U.S.

harging inle

Plan to launch i In th £ ) . Secondary battery
summer of 2024 for T Motor
European customers

Sales target 2031/3 is over 40 billion yen

Rare Metal
Recovery

Developed a separation membrane

that can recover gold without burning it

Sales target 2031/3 is over 40 billion yen

_Power EIectronlcs 5

D

Achleved cost reductlon i Semiconductor of
performance improvement by Excellence Award (Semiconductor
increasing silicon content Electronic Materials Category)

9JU9IU9AUO

Sales target 2031/3 is over 50 billion yen




o o o
Road to Carbon Neutral/Negative Realization
-Balance Economx and Ecologx bx Innovation in Technologx DA’CEL
Present 2025 2030 2050
GHG In each plant I In each compan <37% In each supply chain <50% I <100%
reduction p ! pany o pply b ! b
1 Ultimate production efficienc Creation of shared value 1
| |
@ ‘é’ ® Micr_o_ rea_ctor | Rea?ction .pr.ecise control Biomass value chain 1 Biomass
g ® Gasification | ® Microfluidics ! value chain
e3 ® 2-stage grinding | ® Wood solubilization, processing |
o = ® \/RC | evaluation technology ® Establishment of normal I )
£ I New value chain

® Petlyuk distillation

h' Circulation process
| — 7

temperature dissolving
technology, etc.

New value chain

o |

R

To carbon negativity

5 B X L) | .~ |
o WW | = - = =7 | To recreate provinces
= + - A Nr Ns
=) | |
- 0
s S ; Combined block t ;
= Feedback control 1 Virtual factory ombined block type 1 Individual order production
5z I module plant I
£ Stabilization, standardization, 1 Al, autonomous production Breaking away fronl mass production
integration system |
. - @ Predictive control of equipment Microfluidic devices _
L ] =
i Rapid response to variation modulation in advance Consumer = Producer
: =
<! High-grade heat Improvement of A _
7 %a reccln\.riary Low-grade heat rea—?ﬁonl_sqe(t;ﬁvity I Carbon neutrality
82 0 recovery — o eliminate I L
g 3 4 ool aia,s (e recovery system CO, &) eaction
w 2 ow-grade NSO LD sidtus
£ partial recovery / \ |
]




From Mass Production To Production Method that Produces coe

Only Targeted Products ONICEL

Technological improvement in existing facilities Technological innovation aimed at the ideal
manufacturing.method

Producing whenever and

wherever it is necessary

Mass production
consuming massive
amounts of energy

ex. Industrial complex . . .
Micronization

Massive and hea i
ant vy Producing only ploditg only Small and desktop
facilities targeted products scale
7 WA P4 targeted products
(Large-scale purification difficult (Ideal reaction) (Purification process
process) (Low efficiency) not required)

Minimization of variation

R in temperature and
Large variation in

d concentration
temperature. 2y Technologies required for
concentration « Clogging in flow path = Technology for dissolving

» Technology for controlling multiple line flows
= Precision machinery design technology

» Expansion into supply chain beyond company
= Modularizing into 30 types




Ripple effects on society DNICEL

M o Universalization
e (standardization)

Technology for dissolving 4 o :
Homogenization Daicel production innovation
8 types of 41 operations

l ‘ Modularized into about 30 types

® Reduced need for large-scale plants

= From overconcentration to decentralization
® Reduced need for large-scale distribution

= Manufacturing en route to delivery possible

® Reduced plant risks
= Increase safety due to smaller volumes of chemical products




Firmly establish safety, quality and compliance DNICEL

e
® Deliberating on inappropriate cases of UL certification ¢ ytjlization of personnel system based on multiple

@ Establishment of new Ethical Standards and Conduct Policy career path
“Be a good member of society before being a business person” -Reform workstyle

® A notebook containing the past 50 years ® My Life Plan, Career Challenge

of serious incidents and notifications
(Always carry it to ensure employees
remembrance)

® Management and Professional Positions

® Talk session with President and CEO

@ Clarification of audit and execution funétions

President Assessment Assessment Promotion
& CEO Headquarters
Safety and Quality

Auditing

@ Visit all sites and promote dialogues in person

Safety and Responsible Care
Quality Assurance Center
Headquarters

Quality Assurance
Center




Targeted Earnings Structure

INICEL

[Each Business and Focus Areas]

Environment

Safety /
Security

Convenience /
Comfort

Health

:
:
E
@
-
H
g
:
:

seaJe sn2o4

[Target earnings structure (net sales)]

1 trillion yen

G600
billion yen

5380
billion yen

3036
billicn yen

2021/3 2023/3 2026/3 203173

# Health mConvenience / Comfort ®5afety / Security
EEnvironment COther Materials




Notes Regarding Forward-Looking Statements N\ICEL

B The purpose of this document is to provide information and not to persuade any individual to take any
action in response to the information contained in this document. Daicel has made the greatest possible
effort to prepare this document with accurate information. The information in this document, however,

may include risks or inaccuracy, and we do not guarantee the accuracy or reliability of this information.

B The reader is advised that the use of the information in this document is at your own risk. Any
investment according to the prospects, target values, etc. appearing in this document might result in a

loss. Daicel accepts no responsibility for such an eventuality.

. All rights reserved by Daicel Corporation.

. This document shall not be copied or distributed to a third party without the permission of Daicel Corporation.
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